
LIVE MASTERCLASS | REOPENING CLASS-A OFFICE BUILDINGS

Innovative Approaches by Manhattan’s Leading Owners 

12pm-5pm ET 2 September 2020  
Online | Live Lecture & Interactive Class 

 
As tenants return to work following the COVID-19 lockdown, Manhattan’s leading owners and  

landlords have tirelessly worked to both understand the new landscape in the immediate return to office 
and develop innovative strategies to ensure that their buildings continue to be safe, productive and best 

in class. During this Masterclass, leading Manhattan Class-A office owners will share their novel 
approaches to reopening their buildings and how they have leveraged a combination of people, 

process, and PropTech to optimize the experience 

_____________________________________________________________________________________ 

Format 
The course will be delivered live online using a video conferencing platform. Each module will consist of 
a lecture followed by an interactive tutorial where participants can ask questions of the lecturers and 
discuss the topic. 

Instructors

• John Gilbert III, Chief Operating Officer and Executive Vice President, Rudin Management 

Company (New York) 
• Frank Pusinelli, Executive Vice President, Chief Operating Officer - Commercial & Logistics at 

RXR Realty (New York) 
• Whitney Arcaro, Executive Vice President, Head of Marketing & Retail Leasing at RXR Realty 

(New York) 
• Cory Clarke, Vice President of Product Management at RXR Realty (New York) 
• Vaibhav Gujral, Partner at McKinsey (New York) 
• Oliver Mitchell aka Robot Rabbi, Venture Partner at FFVC  (New York) 
• Nikki Greenberg, Founder, Real Estate of the Future (New York) 

Objectives & Outcomes

1. Learn about the of the state of the Manhattan office market following COVID-19 lockdown  
2. Through case studies, hear about the real challenges and considerations in generating a re-opening 

plan for offices that optimizes safety, efficiency and comfort 
3. Understand the importance of retaining leveraging big data generated by buildings 
4. Learn how to prepare your building for the immediate return to work and develop a strategic vision 

that will enable it to bounce back stronger in the long run 
5. Receive feedback from industry experts on how to address your most pressing business challenges 

Syllabus

• Module 1: Reimagining the Next Normal for Class-A Office by Vaibhav Gujral (McKinsey) 

Module 2: Case Study by RXR Executive Team of their Approach to Reopening Class-A Office 
Buildings in Manhattan and Forming Their Return Guidelines by Frank Pusinelli, Whitney Arcaro 
& Cory Clarke (RXR) 

• Module 3: Live Demonstration of 345 Park Avenue, New York’s Nantum Building Operation 
System by John Gilbert III (Rudin) 

• Module 4: Robotics and Touchless Technology for Buildings by Oliver Mitchell (Robot Rabbi) 

Schedule


www.americanproptech.com learn@americanproptech.com
V4 08/20


@americanproptech



• 12.00pm -12.30pm  
Welcome and course overview by Nikki Greenberg.  
Participants will also introduce themselves and why they are in attendance


• 12.30pm - 1.30pm  
Module 1: Overview by Vaibhav Gujral (McKinsey) 

• 1.30pm - 2.30pm  
Module 2: Frank Pusinelli, Whitney Arcaro & Cory Clarke (RXR) 

• 2.30pm - 3.00pm  
Break 

• 3.00pm - 3.45pm  
Module 3: John Gilbert III (Rudin) 

• 3.00pm - 3.45pm  
Module 4: F.Joshua Millman (AIA) 

• 3.45pm - 4.00pm  
Short break 

• 4.00pm - 4.45pm  
Module 5: Oliver Mitchell (FFVC) 

• 4.45pm - 5.00pm  
Course wrap-up and conclusion 

• 5.00pm - 5.30pm  
Optional Connect Session where participants can continue the discussion  

 

Format

This course will be delivered live online using a video conferencing platform. 

Homework & Assignments

There is no homework or assignments for this course. Participants are encouraged to familiarize 
themselves with the resources and readings. 

Certificates

Participants who attend the full course will be provided a Certificate of Completion for the course. 

Enrollment Requirements

This course has been designed for professionals and some prior knowledge of the topic is required. If 
you’re unsure whether you qualify, please get in touch with us. 

Resources & Readings

Participants will be provided the reading list upon enrollment. A copy of the reading list will also be 
available on the Student Forum section of the website. 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Module Descriptions 
 
 
Module 1: Reimagining the Next Normal for Class-A Office by Vaibhav Gujral (McKinsey) 

Details to Follow 
 
 
Module 2: Case Study by RXR Executive Team of their Approach to Reopening Class-A Office 
Buildings in Manhattan and Forming Their Return Guidelines by Frank Pusinelli, Whitney Arcaro & 
Cory Clarke (RXR) 

Members of RXR’s senior leadership shares insights and content on their active case studies of the 
company’s robust safety, health and wellness platform implemented to prepare the Company’s tenants 
to return to work safely and confidently. The session will highlight the cross-functional efforts to achieve 
success, integrating new technologies, new digital communication tactics, and overall operational 
preparation. 
 
 
Module 3: Live Demonstration of 345 Park Avenue, New York’s Nantum Building Operation System 
by John Gilbert III (Rudin) 

John Gilbert III has been the Chief Operating Officer of Rudin for over 27 years. Rudin has a 100 year 
legacy in New York City where today it owns and operates over 15 Million square feet of commercial 
and residential real estate.  
  
In 2009, Rudin was asked by Con Edison to participate in the federally funded Smart Grid 
Demonstration Project. During this process Rudin teamed with Columbia University’s leading AI faculty 
members to create a “brain” for buildings. This research resulted in the birth of Nantum, a single 
integrated platform for data collection and prescriptive analytics. 
  
During this Masterclass, Mr Gilbert will provide a live presentation of this Ai-enabled building operating 
system at 345 Park Avenue, New York, and drill-down into how it’s dynamic data works. He will 
highlight the importance of retaining and organizing big data generated by buildings and discuss how 
his team extended the functionality of Nantum in response to the global pandemic to keep tenants safe, 
comfortable and well-informed as they begin to return to the office following the COVID-19 lockdown. 
At 345 Park Avenue, in leveraging real time data, tenants now receive indoor air quality data and 
notifications on lobby activity to help them avoid lobby traffic and find the optimal time to travel through 
elevators while social distancing measures are in place. 

Module 4: Reopening with Robots & Touchless Technology 

As property owners are faced with the challenge of  entice tenants to return to their offices and meet 
ever changing reopening regulations, technology has been the one bright spot in the Covid-19 debacle. 
Co-working with robots has replaced hipster happy hours with machines providing a suite of social 
distancing/health monitoring platforms and touches technologies that offer a better user experience. 
Navigating this new world requires an understanding of what is truly available today, and what is 
unfortunately hype.  
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Mr Mitchell will provide a survey of solutions currently deployed to outline best-of-breed technologies in 
streamlining remote maintenance, building operations and tenant comfort. Participants will gain 
firsthand knowledge from a leading VC, writer and speaker on the subject.  

 
 
 

Note: While the content of this course is delivered in good faith, the course provides general advise and we take no responsibility for the 
accuracy of its content, especially as it pertains to safety. We strongly advise that you attain independent professional advice.
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